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In November 2014, following a public consultation, Leicestershire 

County Council agreed a new library service to meet ongoing budget 

challenges and changing customer expectations.  

 

The new library service model would be based on: 

 16 libraries fully funded by the county council  

 An infrastructure support package to enable community 

groups to manage 36 community libraries with county council 

help  

 A mobile library service which will provide a regular library 

service to most villages without a static library  

 An online library service available 24 hours a day, 365 days a 

year to those with access to the internet  

 

Braunstone Town Library was one of the 36 libraries that the council 

invited community groups to come forward to manage with local 

authority support. The council did not receive a viable proposal 

from Braunstone Town for a community managed library based on 

the local authority support package. This meant the council had to 

make a decision about the future of Braunstone Town Library by 

March 2016.  

 

The council is proposing to: 

 Close Braunstone Town Library 

 Provide six hours of mobile library service which offers a book 

lending service to the residents of the Braunstone Town 

community on a weekly basis 

 Make any changes from June 2016 

 

Overview of the process 

The council has consulted with the public on the proposed changes 

for the Braunstone Town Library. A public meeting was held in 

Braunstone Town to provide an opportunity for people to discuss 

the proposals and ask questions. 

The consultation involved a survey with residents, library users and 

staff. 

The survey was made available on the council website from 19 

October 2015. This was accompanied by an information booklet 

which set out the proposals in more detail, a useful facts document 

and a community profile. Copies of the consultation and 

questionnaire were also printed and distributed to Braunstone 

Town Library. 

The survey asked for views on the proposed changes for Braunstone 

Town Library as well as asking about how people currently used the 

service. The consultation closed on the 17 January 2016 (a three 

month fieldwork window).  

Chapter 1: Introduction & methodology 
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Communications and media activity 
 

The council communicated the Braunstone Town Library 

consultation in a number of ways, including: 

 press releases sent to local media at the beginning, half way 

through and with a week to go 

 social media messages on Twitter and Facebook at key points 

throughout the consultation 

 information posters and paper copies of the consultation sent 

to Voluntary Action Leicestershire, parish councils, local 

libraries, community centres, and shops 

 adverts placed in local publications encouraging residents to 

have their say  

 on the consultation webpage of the local authority website 

(www.leicestershire.gov.uk/have-your-say/current-

consultations/libraries) 

 several e-blasts sent to library users of the four affected 

libraries which outlined the key changes and encouraged them 

to have their say 

 

 

 

Alternative Formats/Equality and Human Rights 

Impact Assessment  
 

The EHRIA screening process highlighted equalities considerations 

and steps were put in place to make the processes open and 

inclusive, and reduce any barriers to participation. 

 

Copies of the information booklet with integrated questionnaire 

were freely available at Braunstone Town Library and on request at 

other libraries.   

 

The information booklet and questionnaire were made available to 

download from the council’s website and were available in 

alternative formats, including Easy Read, on request as stated in the 

information booklet.  

 

A help line was provided for anyone who wanted assistance 

completing the surveys over the phone.  

 

A freepost return address was provided for completed surveys to 

encourage response. 
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Response rate 
 

During the three month consultation window, 72 people responded 

to the survey. The majority (37) took part by completing an online 

survey, with the remainder returning a paper response (35).  

 

Respondent profile 
 

The questionnaire included a range of demographic questions on: 

 Gender 

 Gender identity 

 Age 

 Parent or carer of children 

 Parent or carer of children (by age of children) 

 Carer of an adult 

 Long-term illness or disability 

 Ethnicity 

 Religion 

 Number of cars in household 

 Internet access 

 Qualifications 

 Economic status 

 Council employee 

 Sexual orientation 

The demographic profile of those responding to the survey is 

reported in Appendix 2.  

Chart 1 - Role in which responding (multiple choice) (Q1) (Base=72) 

 

Most respondents were library users (66) and residents (65) (Chart 

1).  
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Analysis methodology 
 

Graphs and tables have been used to assist explanation and 

analysis. Question results have been reported based on those who 

provided a valid response, i.e. taking out the ‘don’t know’ responses 

and no replies. 

 

Demographic analysis 

The questionnaire included a range of demographic questions. The 

counts and percentages of responses to these questions are 

reported in Appendix 2.  

 

Analysis of open-ended comments 

The survey contained eight open-ended questions. Just over 360 

comments were left by respondents across these questions. For the 

purpose of analysis, coding frames were devised for each of the 

questions. All of the comments were read and coded by analysts. 

The Libraries Service will be given all comments in full for further 

consideration. 
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Respondents were asked three questions about 

their current use of the library service in 

Leicestershire. 

 

Frequency of use of Braunstone Town Library 
(Q3) 

Respondents were asked how often, if at all, 

they used a range of different services at 

Braunstone Town Library.  

 

Chart 2 shows that 47 respondents visited the 

library at least once a fortnight. The most 

popular activity was borrowing a book or hiring 

a CD or DVD, followed by using the library to 

access information, or for study, reference or 

education. 

 

 

 

 

 

 

Chapter 2: Your library service 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 2 - Uses of the Braunstone Town Library service (Q3) - Number of respondents 
                          (Base= 72) 
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Frequency of use of online library service (Q4) 

Respondents were asked how often, if at all, they used the online 

library service. Chart 3 shows 29 respondents said they never used 

the online library service, whereas 28 use it about once a month or 

more. 

Alternative library use (Q5) 

Respondents were asked which other libraries they used, if any. 

Chart 4 shows 38 respondents said they used no other libraries, 

whereas 23 use one or more others. Chart 5 shows 13 respondents 

said they used a non-county council library, followed by Glenfield 

Library (six). It must also be noted that respondents said they used 

Narborough (two), and Mountsorrel (one) Libraries. A full list of 

other libraries used is available in Appendix 3. 

 

 

Chart 3 - Online library service use (Q4)    (Base= 70) 

Chart 5 - Other libraries used—Top 10 (Q5)   (Base= 61) 

Chart 4 - Number of other libraries used (Q5)   (Base= 72) 
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Proposed replacement service 
 

Adequacy of proposals (Q6) 

Respondents were asked, within the context of reducing council 

budgets, if Braunstone Town Library were to close, to what extent 

they agreed or disagreed that the council’s proposals would provide 

an adequate alternative service. Chart 6 shows that 56 respondents 

said they strongly disagreed that the proposals would provide an 

adequate alternative, followed by eight who said they tended to 

disagree. 

 

Open comments (Q7) 

Respondents were asked to provide comments for their answer to 

Q6. Chart 7 shows 32 respondents said they said the library is 

important for the development and education of children. Other 

comments included: the proposed opening times and number of 

hours being inadequate (29), and the inability of a mobile library 

service to supply a high demand in Braunstone Town (21). 

Chapter 3: Our proposals 

A full list of themes is available in Appendix 3. 

Chart 6 - Adequacy of proposals (Q6) - Number of respondents 

“Children would be unable to use the library after school for homework 
(borrowing books on subjects necessary, using PCs to complete homework) 
or to take out their usual supply of books for pleasure” 

“The six hours of mobile services that you aim to provide will not meet the 
needs of the community” 

Chart 7 - Open comments—Top 10 (Q7)    (Base= 68) 

(Base= 67) 
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Alternative solutions (Q8) 

Respondents were asked to provide alternative solutions for a 

replacement service that the council should consider. Chart 8 shows 

23 respondents said they thought the proposal put forward by the 

town council should be reconsidered and adopted. Other 

suggestions included: finding alternative funding (six), and finding an 

alternative location for Braunstone Town Library (five). 

Options in detail 
 

It was explained that if Braunstone Town Library were to close, 

Braunstone Town would be provided six hours of mobile library 

service on a weekly basis from June 2016. Respondents were then 

asked how they would like this service to work. 

 
Preferred number of sessions (Q9) 

Respondents were asked what would be their preferred number of 

sessions over which the six hours of mobile library provision were 

delivered. Chart 9 shows that 33 respondents preferred ’Other’ 

sessions, followed by 22 who preferred two half day sessions on 

different days of the week. 

 

 

 

 

“Yes, the proposals put forward by Braunstone Town Council, that are      
supported by Blaby District Council.” 

“Find external funding” 

“A library could be housed within the main Braunstone Civic Centre        
building.” 

Chart 8 - Alternative solutions (Q8)    (Base= 60) 

Chart 9 - Preferred number of sessions (Q9)   (Base= 72) 
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Respondents who said they would prefer an ‘Other’ option were 

then asked to provide further detail. Chart 10 shows 22 respondents 

did not provide a suggestion but used the opportunity to reiterate 

their view that a mobile service was not sufficient, followed by four 

who suggested three two-hour sessions each week, and four who 

suggested more time should be provided in general for service 

delivery. 

 
 
 
 
 

Preferred number of locations (Q10) 

Respondents were asked what would be their preferred number of 

locations during a session.   

Chart 11 shows 22 respondents selected ‘Other’, followed by 19 

who preferred one location.  

Respondents who said ‘Other’ were then asked to provide further 

detail. Most respondents (21) did not make a suggestion and 

reiterated their view that they wanted Braunstone Town Library to 

remain open. One person suggested the mobile library service 

should be delivered to as many locations as possible. 

 

Chart 11 - Preferred number of locations (Q10)  (Base= 68) 

“Do not want a mobile library service. Library needs to stay open.” 

“3 days at 2 hours per day.” 

“Run it more often, not enough time!” 

Chart 10 - Preferred number of sessions — ‘Other’ (Q9a) (Base= 34) 

“None - keep the library open.” 

“As many locations as possible so more people are able to access the        
service.” 
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Preferred locations of stops (Q11) 

Respondents were provided a map of the Braunstone Town area 

with the proposed locations for where the mobile library service 

could stop.  

 

 

 

 

 

 

Respondents were asked to identify their preferred location(s). 

Chart 12 shows 37 respondents said they preferred the mobile 

library service to be delivered at an ‘Other’ location, followed by 21 

who preferred Shakespeare Drive. 

Respondents who said ‘Other’ were then asked to provide further 

detail. Chart 13 shows 15 respondents suggested the Civic Centre/

current location, and eight suggested other specific locations. 

 

Chart 12 - Preferred locations of stops (Q11)   (Base= 67) 

“The Civic Centre is an ideal location” 

“Where the library currently is” 

“Nearer Evelyn Road” 

“Have a stop on the east side of the town” 

“Somewhere in Thorpe Astley” 

Map 1 - Braunstone Town with proposed locations of stops 

Chart 13 - Preferred locations of stops - ’Other’ (Q11a) (Base= 37) 
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Preferred days and times for mobile library service (Q12-13) 

Respondents were asked whether they had any preference for days 

or times of the week for the proposed mobile library service to be 

delivered. Chart 14 shows 32 respondents had a preference.  

 

Respondents who said ‘Yes’ to Q12 were then asked to specify what 

day(s) or time(s) they preferred the mobile library services to be 

delivered. Chart 15 shows 15 respondents preferred 13.00-16.00 on 

Monday, and 13 preferred 13.00-16.00 on Wednesday.  

Future service delivery 
 

Accessing library services (Q14-15) 

Respondents were asked, if Braunstone Town Library were to close 

and a mobile library service introduced, how easy or difficult would 

it be for them to access library services. Chart 16 shows 46 

respondents said it would be very or fairly difficult for them to 

access library services following the council’s proposals, whereas 10 

said it would be fairly easy.  

Respondents were asked to provide comments for their answer to 

Q14.  

 

Chart 17 shows 23 respondents said they thought the proposals 

would restrict the ability of certain groups, such as parents, the 

elderly, those with disabilities or illnesses, and children, to access 

the library service. Other comments included: proposed opening 

times being inconvenient for working people (12), and the proposed 

locations of the mobile library being difficult to access (10). 

Chart 16 - Accessing other library services (Q14) 
- Number of respondents  

Chart 15 - Preferred days and times for mobile library service (Q13) 
- Number of respondents 

Chart 14 - Preference for days and times for proposed mobile     
library service (Q12)       (Base= 59) 

(Base= 32) 

(Base= 56) 
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Help to access alternative library services (Q16) 
 

Respondents were asked what else, if anything would help them 

access alternative library services.  

 

Chart 18 shows 18 respondents did not provide a suggestion but 

used the opportunity to reiterate their view that Braunstone Town 

Library should be kept open. Following this, six made ‘other’ specific 

suggestions, followed by five who made a suggestion about 

transport to alternative library services. 

 

“Keeping the library open” 

“Maybe a free online library where you can select your books and they are 
posted to you free. And returned free as well.” 

“The mobile library could visit Thorpe Astley in the late afternoon or      
evening” 

“A shuttle bus service to an alternative library offering all the services we 
currently use.” 

“The system is not practical for the mums with young children or for the 
disabled and elderly.” 

“No facility for disabled visitors” 

“One or two ‘three hour slots’ are not going to be convenient for everyone. 
Anyone who works, or goes to school may be unable to fit into your boxes, 
and for the very small amount of time they will be there, how are they   
going to serve everyone? It's preposterous” 

“Too far to get to.” 

Chart 17 - Open comments (Q15)     (Base= 66) 

Chart 18 - Help to access alternative library services (Q16)(Base= 31) 
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Use of alternative libraries (Q17) 

Respondents were asked, if Braunstone Town Library were to close, 

which other libraries would they use. Chart 19 shows 33 

respondents said they would not use any other libraries, whereas 27 

would use one or more others.  

 

Chart 20 shows 15 respondents said they would use a non-county 

council library in the event of Braunstone Town Library closing, 

followed by seven who would use Glenfield Library.  

 

 

 

 

 

 

Chart 20 - Other libraries that would be used (Q17)  (Base= 60) 

Chart 19 - Number of other libraries that would be used (Q17)  

(Base= 72) 
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Any other comments (Q18) 
 

Respondents were asked if they would like to make any other 

comments.  

 

These are summarised in Chart 21. 

 

 

 

 

 

“The population of Braunstone Town is far higher than that of Glenfield 
which is keeping its library. Also we have a purpose-built library which is only 
9 years old - such a waste of resources to close it.” 

“This is one of the few services I pay for with my rates that I use and resent 
losing it.” 

“In this day of computers and computer games, is it not important to keep 
our library open in order to encourage the love of books in children?” 

“Closing this local and well-used library and replacing it with an inaccessible 
mobile library for just six hours a week will leave many local families with no 
library access at all.” 

“It is difficult to imagine that a mobile library will be capable of holding   
sufficient books to nurture this enthusiasm along with sufficient books for all  
other library users too.” 

“The library is not just a book lending service, it is a part of the community 
setting of Braunstone and enables people to meet and interact on many  
levels” 

Chart 21 - Any other comments (Q18)    (Base= 46) 
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The Braunstone Town Library is valued for the books it provides but 

also for the activities (especially for children and older residents), 

helpful and knowledgeable staff, a space to meet both formally and 

informally and a source of information, advice, help and education.  

 

It may be difficult for many residents to reach nearby libraries as 

there are no direct bus connections and not all residents have 

access to a car. The costs of bus tickets may also prevent some 

residents from travelling to another library. It was suggested that 

this could be addressed by providing a regular minibus service to an 

alternative library or improving existing bus routes.  

 

The concerns about the mobile library were expressed in regards to 

its size, services and opening times. The static library provides IT 

provisions such as computers, printers and photocopiers, which 

some residents do not have at home. Computers are important for 

those applying for jobs and making benefit claims and these 

residents would find it particularly difficult to access alternative 

libraries. Those without a computer would also not have access to 

the online library. The online library itself was seen as insufficient 

and it was often expressed that there is value in handling physical 

books and that this is important for children in particular.  

 

The current library is well-used and Braunstone Town is regarded as 

too large for a mobile library. Thus, the mobile library could be 

overwhelmed by the demand. Visitors might have to wait outside 

the van for their turn, which brought up concerns about security 

and weather conditions. Limited space also means that there would 

be no opportunity to sit and read or study and the range of books 

would be limited. This may affect the availability of books for 

children and more specialist areas. One respondent suggested that 

it would be good if online reservations could be placed in advance of 

the mobile session so that visitors can be guaranteed a book that 

meets their needs. In regards to the mobile van location, many 

respondents suggested that the current library location, near the 

Civic Centre, should be used and that parking opportunities would 

need to be provided.  

 

Many respondents were concerned about the effect of the closure 

on vulnerable groups in the community and some thought that the 

proposals were discriminatory. Because the library is a very inclusive 

service some suggested that cuts should be made to less inclusive 

services instead.  

 

Children were often thought to miss out under the new proposal. 

They would have greater difficulties in accessing alternative libraries 

unless their parents can take them and mobile library hours would 

need to take into account school times. Children enjoy different 

Chapter 4: Summary of comments 
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activities at the library and can receive help with their homework. 

Some resources that are currently available were seen as vital for 

the educational success of children in Braunstone. Another concern 

was that the mobile library would not be accessible with prams and 

this would limit the accessibility for parents with young children.  

 

The accessibility of the mobile van was also a topic when 

considering the elderly, who are not able to carry many books at 

once and may not be able to reach some of the new locations. They 

would be less likely to be able to visit one of the other near-by 

libraries due to mobility problems. The socialising aspect of the 

static library was seen as especially important to elderly visitors. By 

taking this away it was feared that some older residents might 

become isolated, which would also have a knock on effect on adult 

social care costs. The mobile library would also make access difficult 

for people who are disabled or use a wheel chair, whereas the 

current library is fully accessible. 

 
Finally, those who work full-time were also mentioned, as the 

proposed opening times would make it difficult for them to attend 

the mobile library and this in turn might prevent their children from 

using the service if they are too young to go by themselves. In order 

to not exclude any part of society it was suggested that it would be 

necessary to have opening times that can accommodate children, 

elderly and working people, including weekends and evenings, but 

that this may be difficult on just six hours a week. 

 

The vast majority of respondents either rejected the proposed 

alternatives completely or emphasised that there is an existing 

proposal that was put forward by Braunstone Town Council which 

should be accepted. This was seen as an adequate alternative to the 

current service. Other respondents suggested that alternative 

funding should be secured to keep the existing library or that the 

library stock could be moved to a different location. Volunteers and 

a reduction of hours were also discussed. Two respondents felt that 

other libraries should be closed instead. 

 

The library was seen as a community asset, a necessity and a right. 

The responses revealed frustration about the decision of the council 

and the consultation process. This was partly marked by the 

language that was used, which used adjectives (such as ridiculous, 

ludicrous, laughable, unacceptable), as well as frequent use of 

exclamation marks and capital letters (e.g. “I feel this is 

DISGUSTING!”). Respondents were resentful of the cuts that are 

being made and feel that the services they are receiving do not 

match the council tax rates that they are paying. Between the 

existing lease that the council would have to continue to pay and 

the cost of providing a mobile library service, respondents were 

sceptical of the actual savings that would be achieved by closing the 

library and whether the savings made are worth the loss of such a 

valuable service. Equally, as the library building is relatively new, it 

was felt that this investment would be wasted if it is closed again so 
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soon. In addition, it was noted that some of the effects of the library 

closure may lead to more costs in other areas, for instance through 

the negative impact on children’s education, which would then lead 

to a need for additional funding for schools.  

 
The consultation and decision-making process was also criticised. 

Respondents expressed the feeling that they are not listened to, 

that the consultation was just a formality, that the questionnaire 

was not suitable or that the data will be misused and 

misrepresented. Suspicions were expressed about the political 

agenda both behind the consultation and the library closure. 

Similarly, some respondents felt that the data that was used as a 

basis for the decision to close the library was not handled correctly. 

However, one respondent also noted that they were very impressed 

with the way in which officers communicated with the residents in 

order to present the proposals. 
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Appendix 1 - Questionnaire  
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Appendix 2 - Demographic profile of respondents 
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Appendix 3 - List of open comments 

Other libraries used (full list) (Q5)                           (Base= 61) 

Open comments (full list) (Q7)                             (Base= 68) 
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About the Research and Insight Team 
 
The team provides research and insight support to the council, 
working with both internal departments and partner organisations. 
 
The team provides assistance with: 

 
 

 Asset Mapping  Forecasts/modelling 

 Benchmarking  Literature reviews 

 Business case development  GIS Mapping/ Mapinfo  

 Community profiling   Needs analysis  

 Consultation  Profiling  

 Cost benefit analysis  Questionnaire design 

 Journey mapping  Randomised control trials  

 Data management  Segmentation  

 Data cleaning/matching   Social Return on Investment/evaluations 

 Data visualisation/ Tableau  Statistical analysis/SPSS 

 Engagement   Surveys (all formats)/ SNAP 

 Ethnography   Voting handsets  

 Factor/cluster analysis   Web analytics  

 Focus groups/workshops  Web usability testing 

Contact 

Jo Miller and Rob Radburn      
Research & Insight Team Leaders (Job Share) 
     
Research & Insight Team 
Strategy, Partnerships & Communities 
Leicestershire County Council 
County Hall, Glenfield 
Leicester LE3 8RA 
 
Tel:   0116 305 7341 / 0116 305 6891 
Email:  jo.miller@leics.gov.uk / robert.radburn@leics.gov.uk 
Web:    www.lsr-online.org 
 

mailto:jo.miller@leics.gov.uk
mailto:robert.radburn@leics.gov.uk
http://www.lsr-online.org
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